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TEXT:  Matthew 25:31-34 
THEME:  EXPECT THE UNEXPECTED KING 
 
Don’t you love unexpected company?  The kids are arguing.  Dinner is burning on the 
stove.  You hoped for a quiet evening at home and then the doorbell rings.  Hospitality is 
not your gift, at least not at this exact moment.  But you open the door and smile and say, 
“Come in and join us for dinner,” trying to figure out just what exactly you are going to do 
about dinner. 
 
In the Gospel of Matthew, we learn that King Herod had some unexpected guests. He was 
never one to enjoy surprises, especially not this one:  After Jesus was born in Bethlehem 
in Judea, during the time of King Herod, Magi from the east came to Jerusalem and 
asked, “Where is the one who has been born king of the Jews?  We saw his 
star when it rose and have come to worship him.” (Matthew 2:1-2) 
 
The wise men searched for a new king of the Jews.  The wise men were, of course, wise, 
but they made a mistake.  They expected to find the newborn king in a palace in 
Jerusalem.  The new king was the promised Son of David, the king the prophets wrote 
about, the king whose throne and kingdom would last forever. 
 
The people of Israel waited and hoped and longed for this king; the prophets expected him.  
The promised Son of David was born in Bethlehem, David’s city, as the prophets said.  Yet 
he was still an unexpected king.  There was none of the excitement and hoopla that 
surrounded the birth of Prince George, son of Prince William and Kate.  Jesus the King was 
born in a stable.  His bed was a feeding trough for animals; only his mother Mary and 
Joseph and some awestruck shepherds attended him.  The king of Israel, the King of kings, 
was born in Bethlehem, and many people just seemed to be looking the other way.  Jesus 
is the unexpected King. 
 
The wise men expected a certain kind of king.  We have our own expectations of the kind 
of king we would like to have.  Wouldn’t it be nice to have a king who would do exactly what 
we wanted and give us everything we think we need?  Just for the asking, our king could 
give us power and popularity, success and wealth.  He could wipe out our budget deficit 
and remove that obstacle that takes time and energy away from gospel ministry.  Even 
though subjects of a king are supposed to do what the king wants, wouldn’t it be great if the 
king did what we wanted him to do?  That’s a little absurd, isn’t it?  That’s not the way 
things work. 
 
Yet many people in Israel wanted and expected a king who would do what they wanted him 
to do.  And what they wanted him to do was ride into Jerusalem and drive out the Romans 
and establish Israel once again as a mighty kingdom.  Jesus rode into Jerusalem, but 
things did not turn out as the people expected:  “When they had crucified him, they 
divided up his clothes by casting lots.  And sitting down, they kept watch over him 
there.  Above his head they placed the written charge against him:  THIS IS JESUS, THE 

KING OF THE JEWS” (Matthew 27:35-37). 
 
The charge against Jesus was right.  A king was nailed to the cross, the King of the Jews, 
the King of kings.  He was crowned with thorns, not gold.  He didn’t conquer the Roman 
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soldiers; they conquered him and gambled for his clothing.  Jesus’ followers ran away and 
when he died many people just looked the other way.  Jesus is the unexpected king. 
 
Jesus is the promised Son of David, the one the prophet said would be disciplined “with 
the rod of men, with the stripes of the sons of men.” He is the conquering king in the 
vision of Revelation called “The Word of God,” the King whose robe is dipped in blood.  
He hung from the cross, burdened with our guilt and sin.  Jesus our King went to war 
against our enemies of sin, death and the devil, and in the weakness of the cross he 
defeated them.  And on the third day, joyfully, unexpectedly, he rose from the dead.  The 
gifts our crucified and living King gives us are exactly what we need—forgiveness for our 
sins and the promise of eternal life in his presence.  He ascended in glory to the right hand 
of God the Father, there to rule his kingdom.  And not surprisingly, it’s an unexpected kind 
of kingdom. 
 
We do not earn our citizenship in this kingdom by the work we do.  It’s an inherited 
kingdom; citizenship is a gift from the King.  As subjects of Jesus our King, citizens of his 
kingdom, we are to walk in love as he walked.  We are to feed the hungry and clothe the 
naked and visit those who are sick and in prison.  And surprisingly—unexpectedly—when 
we serve others we are serving the King.  Our King is going to come back.  We look for him 
and long for him to return, but many people will simply be looking the other way.  They live 
their lives for this world, to fulfill their own wants and desires.  They insist on living life on 
their own terms—nobody is going to tell them what to do.  We must be wary, because each 
of us is tempted at times to live our lives this way.  But don’t take a break from being a child 
of God.  Don’t take a time out from living your life for King Jesus.  Jesus is the unexpected 
King.  He could return at any time.  “When the Son of Man comes in his glory, and all 
the angels with him, he will sit on his glorious throne.  All the nations will be 
gathered before him, and he will separate the people one from another as a shepherd 
separates the sheep from the goats.  He will put the sheep on his right and the goats 
on his left.  “Then the King will say to those on his right, ‘Come, you who are blessed 
by my Father; take your inheritance, the kingdom prepared for you since the creation 
of the world” (Matthew 25:31-34). 
 
To this day, wanna-be prophets try to calculate the date, but Jesus our King will return at a 
time we do not expect.  We are to watch for him and be ready—ready by faith in his 
name—to welcome him.  While we wait, we work.  We serve in love and humility, as our 
humble King loved and served.  We spread the good news of forgiveness and life found 
only through faith in his name, so that others, too, will inherit the kingdom.  Jesus, the King 
of kings and Lord of lords, our King, is coming soon.  Let’s expect him.  Amen.  Come, Lord 
Jesus!  Amen. 


